

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, August 10, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Anderson, Gerlak, Hess, Roeder and Fannin. Crabbs was absent.
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Susie Fishbaugh, Abby Burke, Taylor Ingraham, Terry Boose, John Martin, Donna Schneiter, Darlene Flemming, Rebecca Absher, Duane Mills, Wayne Christopher, Jessica Christopher, Misty Berkshire, Stan Culver, Shawn Stewart, Kimberly Ellison, Bernadette Fannin, Kenneth Fannin, Rick Bowers, Natalie Bowers, Jessica Kipp, Mason Robson, Kathy Key, Patricia Ford, Meghan Youngless, Shania Woolf, Holly Rathwell and Shawn Pickworth. 
Toby Thomas asked for approval of the agenda. Roeder made a motion to approve the agenda. Anderson seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the July 27, 2026 regular meeting were then presented for approval. Roeder made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas asked if there were any public comments. Speakers were reminded that each person would have three minutes to address Council.
Susie Fishbaugh from 71 Prospect Street stood and raised several concerns regarding the property across the street from her including:
· The name the permit was issued in.

· The appearance and condition of the property and ongoing changes to the site.

· Whether an additional driveway would require a separate permit.

· Materials and debris remaining on the property.

· Outdoor burning of wood, cardboard, and other materials.

· Possible business being run out of the home.

· Concerns about the property being an eye sore given the property's proximity to a traveled area leading toward a park.
Council reminded Ms. Fishbaugh that the village currently does not have a zoning inspector which is part of the problem.
Police Chief Joe Hicks added that Ms. Fishbaugh should contact the police department to address any burning concerns at the time of the event.
Susie Fishbaugh provided Chief Hicks with a picture of one of the fires.

Chief Joe Hicks agreed the fire was not acceptable and he will address the issue.

Rebecca Absher then stood and read a statement addressing concerns about a letter of support that village member of council Dawn Hess had written on behalf of an individual involved in a criminal matter involving a minor. She expressed the concern of the appropriateness of a public official providing such support, the impact of the situation on children and community trust.
Shawn Stewart then stood and spoke. He stated he did not support the reported perpetrator but he expressed his belief that Dawn Hess has a right to write a letter based on her experience with the individual. He emphasized our freedom of speech in this country.

Kimberly Ellison stood and stated she also supported Dawn Hess’ freedom of speech but she was concerned why the village had hired a police officer with a criminal background. She does not agree with what Dawn Hess did by writing a letter but she does recognize that she has freedom of speech. She then directed her question to the mayor and asked how such an individual could be hired by the village.
The mayor then read a statement stating that he does not support the individual referenced and clarified that to his knowledge, any letters written by members of council were written on personal time and without village resources. The individual referenced was not a village employee and was never on the village payroll.

Kimberly Ellison asked what his position was then.

Chief Joe Hicks addressed Ms. Ellison and clarified that there was some confusion. The individual in question was never hired by the village. He was an Ashland County corrections officer.
Misty Berkshire spoke and stated she wanted to make sure that Rebecca Abshers comments were not dismissed as the victim’s mother had been dismissed at the last council meeting.
Mayor Toby Thomas then called on Duane Mills for his public comments.

Duane Mills requested that Council review the speed limit entering the village from the north. The resident noted that the speed limit changes from 50 mph to a lower speed farther into the village and expressed concern about vehicles traveling at excessive speeds near businesses and the village limits.
Toby Thomas stated that the matter would be reviewed with the appropriate officials

and the Police Chief. He then called on Megan Youngless to speak.
Megan Youngless began by stating that Dawn Hess does have the right to free speech but questioned whether it was appropriate behavior for a leader of the village. She also expressed her desire for Dawn Hess to publicly address the matter.

John Martin then stood and raised his concerns about several items:

1. A sign on East Main Street that reportedly does not comply with the current sign ordinance and interferes with pedestrians using the sidewalk.

2. Existing "No U-Turn" signage and vehicles making U-turns near the intersection and parking area, creating a potential safety hazard.

3. Dog waste being left along sidewalks and lawns in the downtown area.

Toby Thomas acknowledged John Martins concerns. He then called on Ellen Simmons.
Ellen Simmons announced that Tammy and Clint Cherry have been chosen as the Rotary Citizens of the Year. They will be spotlighted at the Labor Day parade on Saturday, September 5th at 1 p.m.

Rick Bowers then stood and addressed the ongoing disruption caused by the Crossroads MX facility at 120 Ledgett Street and his opposition to the expansion of the facility noting the following issues:
· Alleged violations of village zoning and performance standards.

· Concerns regarding noise levels near neighboring properties.

· Parking and site-plan concerns.

· Concerns about additional development and potential disturbance to nearby residents.

· A request that Council review applicable zoning, conditional-use, and site-plan requirements.

Wayne Christopher from Crossroads MX then stood and stated he had provided documents to council and stated the following:
· The property is zoned for the applicable use.

· Dirt-bike riding is a recreational sporting activity permitted under the applicable zoning provisions.

· The facility was discussed with Council before the property was purchased.

· Required permits have been obtained for structures and equipment.

· No additional parking has been added as alleged.

· There are no plans for a campground.

· The business has participated in community events and charitable activities including a race to support St. Jude Children’s Research Hospital.
Jessica Christopher from Crossroads MX stood and discussed the purchase of additional property and alleged property-boundary/encroachment disputes with neighboring residents. Ms. Christopher also stated that the business has obtained permits for its structures. The track holds numerous free events. They are not doing anything illegal.
Natalie Bowers then stood and addressed two structures that had encroached on the Crossroads MX property. When they originally built the structures, they were not aware they were encroaching on neighboring property. That was never their intent. One structure has already been moved and the other structure will be moved soon. Ms. Bowers continued by stating the track is approximately 50 yards from her home and described significant noise, dust and loss of privacy. She requested members of council look back through the village ordinances and check the violations that are occurring. 
Donna Schneiter stated she lives fairly close to the track as well. She questioned whether portions of the property are located in the township rather than the village and whether similar noise standards apply. 

Toby Thomas replied that Ms. Schneiter would have to check with the township to see what their standards are.

Donna Schneiter stated that a local business is established across the street from her that works a second shift and they are loud during the day and night. Ms. Schneiter acknowledged there was not much difference between the business and the bike track.
Kimberly Ellison noted that she lives on Lincoln Street and she can hear the track from her home and the dust is extreme. She wonders if there could be a barrier constructed to protect from the dust. 

Bernadette Fannin expressed her displeasure with the village council. The residents had no warnings or notification about the track. Ms. Fannin added her objections about the operation of equipment during nighttime hours. She will continue to call and complain every time the noise continues past 9 p.m.

Ralph Assumpaco who provides maintenance for the MX track explained his efforts to control dust, including watering the track and modifying the soil to retain moisture. He has repeatedly drained the pond to minimize the dust. He uses between 30,000 to 50,000 gallons of water on the track the day before an event and then 10,000 to 15,000 more on the actual day of the event. He encouraged everyone to come and watch an event to see what all goes into each race. He stated that the facility attempts to shut down equipment around 10:00-11:00 p.m., while acknowledging one occasion when work continued until approximately 2:00 a.m. but he apologized to the neighbors the next day. He added that the trains going through the town are louder than the noise from the track.
Kathy Key stood and expressed concern about the impact on outdoor activities and property enjoyment. She believes the village is wrong to continue to allow this activity.

Toby Thomas then called on Shania Woolf.

Shania Woolf asked council what the process would be to elect a member of council and also how to reverse that process.

Toby Thomas explained that candidates file with the County Board of Elections and are elected by voters.

Ms. Woolf thanked Toby Thomas for his explanation but she questioned why multiple people made comments but there had been no responses. She noted that Mayor Thomas has been replying to comments but the elected council had not responded. She asked when the public would receive a response from members of council or a statement from them since they are elected by the residents.

Village Solicitor Abby Burke answered that public comment is not intended to function as a question-and-answer session. Anyone wishing to speak is allowed three minutes to comment.

Shania Woolf asked members of council what their response is and how they plan on handling this situation.

Abby Burke reiterated that public comment is not intended to function as a question-and-answer session.

Toby Thomas stated that any letters written by a member of council were written as an individual and not as a member of council.
John Martin asked if the MX Track had been brought before the community before it was brought into the village.

Toby Thomas stated that the owners had been to a council meeting two or three times before the track was established.

John Martin asked again if it had been brought before the community.

Toby Thomas replied that they had attended the council meeting and they are always public.

John Martin questioned whether the community had been given the opportunity to learn about the track before it came to town.

Toby Thomas asked if there were any other public comments or statements. There were none. 

Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· Crews continue to inspect backflow devices within our water distribution service area. This is mandated by the OEPA and compliance is not an option. Crews are working on the areas of State Rt. 162, Co. Rd. 16 & 187, State Rt. 60 & Townline 79. 

· Crews have been busy working with Mark Haynes Construction on cleaning the south lagoon at the water treatment plant. Great progress has been made with lots more to do. We believe this is the first time this has been done since the plants have been built. 
Wastewater

· New London Ave. Project – paving contractor showed up last Thursday to grind out the intersection of East Street & New London Ave. and ended up leaving without doing anything because they claimed they didn’t know what to do. I guess they will try again.   
Storm Sewers
· No major issues. 

Sanitation
· No major issues. 
· Ordered some new dumpsters to replace ones around town that have lived out their useful lives. 
  Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
· Working on the OPWC/Small Governments funding applications. 
· Salt Storage Building – pad is complete and east wall is up. Hoop part of the building has been ordered. 
· Crews have been painting crosswalks and stop bars around town when time and weather permits.  
Other
· Downtown Project – real estate is working on right of ways. 

· Huron County Land Use Plan and Steering Committee – I have been asked to be a part of this committee. This is being done and paid for through grant funding. The Committee held the first meeting for this last week. More to Come. 

· Landbank – was a part of a Team’s meeting between MaxSolve Environmental and Landbank Board Members to discuss Brownfield projects within Huron County. 

Toby Thomas then called for a report from police.
Police Chief Joe Hicks had nothing to report.
Toby Thomas then called for a report from fire.

John Chapin was absent but had emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	7/1/2026
	0630
	0700
	
	Submit June calls to SFM
	Station

	7/1/2026
	1219
	1257
	74
	2 vehicle crash
	US RT 250 & St Rt 162

	7/1/2026
	1900
	2000
	
	Monthly FF meeting
	Station

	7/3/2026
	0700
	1400
	
	#441 to Carl's, brake line repair
	Carl's

	7/4/2026
	1030
	1130
	
	Rochester parade
	Rochester

	7/4/2026
	1100
	1200
	
	Greenwich parade
	Greenwich

	7/4/2026
	1545
	1630
	
	Tree down blocking roadway
	Grove & Park

	7/11/2026
	1130
	1215
	
	Inspect food service trucks
	Rez

	7/11/2026
	2000
	2230
	
	Inspect fireworks
	Rez

	7/12/2026
	0900
	1200
	
	Spill on the Hill
	Rez

	7/14/2026
	1342
	1522
	75
	Hazmat, tanker spill
	St Rt 60 S

	7/15/2026
	1900
	2030
	
	Training meeting
	Station

	7/16/2026
	2110
	2211
	76
	Single vehicle MVC
	923 US RT 250 S

	7/18/2026
	1839
	1842
	77
	Auto alarm, canceled
	204 West Main

	7/18/2026
	2118
	2151
	78
	Shed fire
	4785 St Rt 162 E

	7/23/2026
	1341
	1344
	79
	Auto alarm, canceled
	204 West Main

	7/25/2026
	1100
	1230
	
	Wakeman parade
	Wakeman

	7/26/2026
	1012
	1024
	80
	Mutual aid, tanker, canceled
	6173 Zenobia

	7/27/2026
	0708
	0858
	81
	EMS assist
	25 Westwood Dr

	7/28/2026
	1038
	1114
	82
	Single vehicle MVC
	2233 St Rt 13 S

	7/30/2026
	1447
	1542
	83
	2 vehicle crash, mutual aid
	St Rt 162 & Greenwich Milan

	7/31/2026
	0427
	0510
	84
	Assist FAS, lift assist
	178 High St

	7/31/2026
	1615
	1642
	85
	Cancelled lift assist w/ FAS
	1993 St Rt 162

	7/31/2026
	1736
	1813
	86
	Report of smoke, no incident found
	1301 US RT 250 S

	7/31/2026
	2228
	2322
	87
	Single vehicle MVC rollover
	3883 Prospect RD

	7/31/2026
	2325
	2350
	
	Repaired turbo on 447, new intake
	Station


Toby Thomas then called for a report from the ambulance.

Steve Roeder stated there had been 88 calls in June. Of those calls, 40 of them were inside the village limits.
Toby Thomas then called for a report from recreation.
Joe Thomas was absent but had emailed the following report:

· We will be having a recreation committee meeting this Wednesday August 12th at 6:30 pm at the Hileman building.

· Labor Day gates are coming along very well. There are a few spots still available, if you would like to cover a shift, please reach out to Lana Bateson.

· Labor Day weekend passes are available at the Village office and Gilbert Hardware. Passes are $25 for General admission and $15 for seniors. 

· Once again, we will be having a Veteran’s Day at the festival. On Saturday September 5th all veterans will get in for free. I would like to thank Firelands Electric for their sponsorship to make this possible.

Toby Thomas then presented Ordinance 2026-14 An Ordinance Adopting a Revised Public Records Policy in Compliance with Ohio Revised Code Section 149.43, and Declaring an Emergency. Third Reading. Roeder made a motion to approve the third reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-15 An Ordinance Authorizing Real Property Tax Exemptions with Respect to Certain Real Property Within the Village of New London Community Reinvestment Area for the Purpose of Encouraging Economic Development with That Area; Approving the Community Reinvestment Area Agreement Between the Village and DC Northwest, LLC; Authorizing the Mayor to Sign the Agreement; and Declaring an Emergency. Third Reading. Roeder made a motion to approve the third reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-31 a Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Resolution 2026-31 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Absent; Fannin, Yes. Roeder made a motion to approve the emergency reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then called for Old Business. 
There was none.
Toby Thomas then called for New Business. 
There was none.

Toby Thomas then presented the bills to be paid for approval. Roeder made a motion to approve the bills as presented. Fannin seconded the motion. Roll call - All ayes; No one opposed.
Ed Fannin made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.

Nancy Howell


Toby Thomas
Fiscal Officer


Mayor

